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Workshop Road Map 

• Introduction 

• What we will & will not do today 

• Business Plan Basics 

• Business Plan Web Resources 

• Mission Statements 

• Value Propositions 

• Business Plan Exercise 

• Wrap-up 
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1. Introduce some business plan basics 

 

2. Provide business plan resources 

 

3. Create a Value Proposition 

 

4. Create a one-page business plan 
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• A little about me 

 

• A little about you 

August 9, 2013 
Glendora Business Plan Workshop 

Tom A. Buckles, PhD 
4 

Introduction 

School of Business  

& Management 



• What we will do 
– Discuss the basics of business plans 

– Explore some business plan resources 

– Create a one page business plan 

– Have some fun 
 

• What we will not do 
– Create a 20-30 page business plan 
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BUSINESS PLAN BASICS 

 

Plans are Worthless 
Planning is Everything 

Why Write a Business Plan? 
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34th President of the United States 
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BUSINESS PLAN BASICS 

 

Why Write a Business Plan? 

Planning Debate 

The News:  Some academics doubt the 

conventional wisdom that formal written 

business plans do much to help start-ups 

succeed. 

The Background:  Some recent studies 

suggest there’s little correlation between 

having a business plan and profitability. 

Advocates of business plans counter that the 

plans give entrepreneurs focus and prevent 

costly mistakes. 

The Bottom Line:  There are questions 

whether entrepreneurs may be spending 

months fine-tuning 50 page business plans, 

when they might be better off just sketching 

out basic financial projections and launching 

the business. 
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BUSINESS PLAN BASICS 

– Because I have to... 
– Needed for financing 

– Strategic partnering 

– To explain business to customers/suppliers 

– To attract key people 

Why Write a Business Plan? 

August 9, 2013 
Glendora Business Plan Workshop 

Tom A. Buckles, PhD 

School of Business  

& Management 



9 

BUSINESS PLAN BASICS 

• The Business Plan is a result of a 
PLANNING PROCESS 

• People don’t Plan to Fail; they Fail to Plan 
– Who are your customers/users? 

– Will the buy or use your service or product? 

– What will they pay? 

» Or how will you capture value for your efforts 

– How will you make and deliver the service/product 

– What resources (people, money, technology) will 
you need? 

 

Why Write a Business Plan? 

– Need to Understand Your Business 
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BUSINESS PLAN BASICS 

It is a Really Simple Concept ….. 
(whether you are doing a Web 2.0 company, a 
biotech or financial services company, or a non-
profit social developmental company): 

• Create Value 

• Capture/Harvest the Value Created 
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BUSINESS PLAN BASICS 
• The Business Plan - A SUPPORTED 
VISION 
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Detailed 

Support/Foundation 

Full Business Plan 

PowerPoint Presentation 

Executive Summary 

Elevator Pitch  

Mission/Vision Statement 1 paragraph 

30 seconds 

2-5 pages 

10slides/20minutes/30pt 

20-30 pages 
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BUSINESS PLAN BASICS 
• What Should Be In A Business Plan? 

– The Plan is a SELLING DOCUMENT 
– Don't lose sight of the vision 

– The excitement must come through 

– The Plan should project your image 

 

– BUT: The Plan Must Be Defensible 
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BUSINESS PLAN BASICS 
• What Should Be In A Business Plan? 

– Elements of a Full Business Plan 
– Executive Summary 

– The Opportunity and the Company and its 
Services/Products 

– Market Research/Analysis 

– Economics of the Business 

– Marketing Plan 

– Design and Development Plan 

– Manufacturing and Operations Plan 

– Management Team 

– Schedule 

– Critical Risks, Problems and Assumptions 

– The Financial Plan 

– Appendices 
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Dash on to Business Plan  
Web Resources 
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