








. Training expenses (A/C 55600): $1,300 (93%); training will be restricted to free webinars
and reduced access to So. Calif. Library Consortium (SCLC) workshops.

. Contract services (A/C 59100): $600 (5%): SCLC contract reduced.

. Part time staff (A/C 41210): $4,300 salary savings (10%) from vacant Library Aide 1

position.



City of Glendora

Division Expense by Line-Item

Div. Acct

7076 41110 REGULAR TIME
41120 OVERTIME
41210 PART TIME
41360 VEHICLE ALLOWANCE
42110 RETIREMENT
42290 FLEX BENEFIT
42310 EMPLOYER PAID BENEFITS
42510 ALTCOM
42520 WORKERS COMP
51110 OFFICE SUPPLIES
51300.57 LSTAELF BOOKS/RECORDS/TA
51400 BUILDING MATERIAL & SUPPL
51550 PHOTOGRAPHIC SUPPLIES
51560 OPERATING LEASES
55320 PRINTING / REPRODUCTION
55340 POSTAGE
55400 DUES & MEMBERSHIPS
55510 MEETING EXPENSES
55550 TRAVEL EXPENSES
55600 TRAINING & EDUCATION
55700 EDUCATION REIMBURSEMEN1
56100 BUILDING REPAIR & MAINT
56200 EQUIPMENT REPAIR & MAINT
56200.01 EQUIP REP GAYLORD POLARIS
57050 PHONE
57100 ELECTRIC
57150 GAS
57160 WATER
59100 CONTRACT SERVICES
59801 INFO TECH CHARGES
59802 INFO TECH LEASES
59803 COMMUNICATION CHARGES
59804 COMMUNICATION LEASES
59807 LIABILITY INS. CHARGES
59808 PROPERTY INS. CHARGES
59809 UNEMPLOYMENT INSURANCE

LIBRARY ADMIN Total

06-07
Actual

238,888
0
71,384
2,400
36,258
32,355
5,972
0
1,834
10,736
0
37,748
0
23,599
6,121
5,675
1,180
1,267
2,599
5,570
2,337
0

0
25,423
0
61,243
3,310
0
19,585
101,327
14,815
30,454
0
49,666
0

0

791,744
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07-08
Actual

246,199
94
79,166
2,400
34,774
34,250
5,911
0

618
9,171
0
15,186
0
13,782
2,958
4,403
1,485
1,081
1,545
3,712
2,189
0

0
24,208
0
63,770
2,988
1,286
24,466
99,372
13,581
29,738
0
32,050
61,100
0

811,486

08-09
Actual

254,639
125
98,963
3,600
37,602
34,942
6,245
0

670
8,728
0
12,079
0
13,638
3,860
2319
1,970
723
1,376
1,383
2,634
0

0
18,869
565
67,106
3,767
(1,276)
19,678
140,079
14,816
29,118
0
24,965
53,635
1,398
858,214

09-10
Budget

247,809
0
104,234
3,600
32,181
35,133
6,875

0

665
3,700

0
12,000
0
20,000
1,250
4,000
1,825
300
1,000
1,400
4,050

0

0
17,000
420
62,000
3,500

0
12,400
169,197
14,816
0

0
24,965
53,635
1,398
839,352

Budget FYE 2010-2011

09-10
Projected

252,158
923
94,973
3,561
32,360
34,311
6,546
0

659
3,700
1,300
12,000
0
16,000
800
4,000
1,540
300
100
650
1,500
0

0
17,000
458
60,000
5,400
0
12,214
169,197
14,816
0

0
24,965
53,635
1,398
826,464

10-11
Adopted

247,809
0
112,834
3,600
27,959
34,893
6,338

0

1,021
3,700

0
10,000
0
19,000
1,250
4,000
1,625
300
100

100
5,000

0

0
17,000
460
60,000
5,300

0
11,800
169,197
14,816
0

0
28,913
59,366
1,407
847,788



CITY OF GLENDORA
PROGRAM SUMMARY
DEPARTMENT: Library
ACTIVITY: Support Services
ACTIVITY NO.: 7077

Program Description

Support Services has four distinct areas of operations: Circulation Services; Computer Systems;
Facilities; and Technical Services. Staff responds to all internal and external service requests in
an efficient, timely, and professional manner. Staff in this Division is cross-trained to support
both frontline public service desk assignments and behind-the-scenes technical work to
maximize flexibility in responding to changing support service demands.

Specific service objectives are:

Support Services - Circulation Services

e Check out and check in library materials; respond to customer account inquiries for renewals,
overdues, claims returned, and lost or damaged material; issue Library cards and manage the
material flow as warranted.

e Maintain up-to-date patron account database.

e .Lend and borrow library materials by interlibrary loan (ILL) and keep statistics.

e Maintain access to the Library’s collections by promptly and accurately returning material to
the shelves.

e Maintain the Library’s integrated automation system (Polaris) along with evaluating any new
technologies.

e Order, receive, catalog, process, mend, and withdraw all print and non-print material.

e Maintain accurate bibliographic record database.
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PERFORMANCE MEASUREMENTS

Support Services: Circulation, Processing, Acquisitions & Actual Estimated Projected
Facilities (7077) FY 2009 FY 2010 FY 2011
Number of items checked-out per hour open 157 180 190
Cost to process an item N/A 4.80 4.90
Number of items processed 8,821 7,395 7,000
Number of days from receipt of item to public availability 22 21 23
Total number of holds on library materials placed per year 16,322 18,000 17,000
Percent of holds placed directly by patrons 55% 75% 75%
Number of days an interlibrary loan takes to fill when library

does not own item:

[10-7 days 57% 44% 50%
[1Under 30 days 92% 83% 80%
[JMore than 30 days 8% 17% 20%
Number of events in library meeting rooms 445 600 550
Attendance at library meeting room events 13,110 17,500 16,500

2010-2011 GOALS AND OBJECTIVES

Create additional electronic communication methods for overdue, holds, and information
notification.. The goal is to have an enhanced system that takes into account evolving
technologies. Any changes will require that guidelines be updated to account for the
adherence to Library policies. By June 2011.

Compare Glendora Library’s “cost to process items” performance measurement with other
libraries in area. Depending on that evaluation, develop and make any recommendations to
the Board on procedures that need to be altered. By March 2011.

Compare Glendora Library’s “number of days from receipt of item to public availability”
performance measurement with other libraries in area. Depending on that evaluation,
develop and make any recommendations to the Board on procedures that need to be altered.
By March 2011.

In cooperation with the Human Resources and the Police departments, work with other
certified trainers or City staff, to establish and implement staff training schedules for CPR

and first aid for all City employees. By spring 2011.

Evaluate existing revenue-generating opportunities through copy/print services. By June
2011.

2009-2010 MAJOR ACCOMPLISHMENTS

Tracked the new Friends Room usage patterns, new needs and possible impacts to Library
facilities policy for this first year. Current procedures and policy are sufficient to handle
additional new meeting room.

In collaboration with Public Services, explored new and innovative ways to catalog library
material for easier searching and browsing of collections. Industry trends and future
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cataloging standard changes were evaluated through seminars and via the Library’s OCLC

representative.
comprehensive searching.

Executed a re-indexing of existing bibliographic records for more

e Identified areas in need of improved signage for a more user-friendly customer experience.
The Library’s main floor, lobby and interior have enhanced signage facilitating customer
usage of Library. Exterior signage needs have been identified. These will be executed,

pending a funding source.

e Support Services Manager is now a certified trainer for CPR/First Aid for the City of
Glendora.

1.

Division by Fund

Fund Title

PRIMARY PROGRAM EXPENDITURES EXPLANATIONS

7077 001 GENERAL FUND

CIRC/TECHNICAL SVC Total by Fund

Division by Expense Type (All Funds)

7077 Operations & Maint.
Salaries & Benefits
CIRC/TECHNICAL SVC Total

Div. Acct

7077 41110
41120
41210
41330
42110
42290
42310
42520
51200
55330

06-07
Actual

497,102
497,102

06-07
Actual

23,076
474,026

497,102

07-08
Actual

487,593
487,593

07-08
Actual

20,546
467,047

487,593

08-09
Actual

478,486
478,486

08-09
Actual

22,566
455,920
478,486

Division Expense by Line-Item

06-07

Actual

REGULAR TIME 214,244
OVERTIME 0
PART TIME 167.428
SPECIAL PAYS 0
RETIREMENT 35,528
FLEX BENEFIT 46,152
EMPLOYER PAID BENEFITS 8,375
WORKERS COMP 2,300
DIVISION SUPPLIES 23,076
MICROFILMING 0
497,102

CIRC/TECHNICAL SVC Total
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07-08
Actual

201,738
0
181,492
0
30,963
44,172
7.960
722
20,546
0
487,593

08-09
Actual

197,765
0
176,560
0
30,984
42,320
7,586
705
22,566
0
478,486

09-10
Budget

442,142
442,142

09-10
Budget

15,300
426,842

442,142

09-10
Budget

187.368
0
158,486
0
29,996
42,347
7.993
652
15,300
0

442,142

Division supplies (A/C 51200): $1,800 (12%) decrease reflecting lower material
processing costs due to reduction in library materials budget.

Budget FYE 2010-2011

09-10 10-11
Projected Adopted
434,442 433,422
434,442 433,422
09-10 10-11
Projected Adopted
15,300 13,500
419,142 419,922
434,442 433,422
09-10 10-11
Projected Adopted
196,850 189,539
0 0
143,390 149,912
0 0
29.367 29,964
41,638 42,107
7,253 7.431
643 967
15,300 13,500
0 0
434,442 433,422



CITY OF GLENDORA
PROGRAM SUMMARY
DEPARTMENT: Library
ACTIVITY: Youth Services
ACTIVITY NO.: 7078

Program Description

Youth Services and Adult Services formerly comprised a single Division known as Public
Services. In concert, they provide the community with a full range of effective information and
reader services that support work, lifelong learning, personal growth, enjoyment, and civic
involvement.  Staff is cross-trained to support both Youth and Adult Services to maximize
flexibility in responding to daily public service demands. Youth and Adult Services staff selects
and reviews all items purchased for the Library’s collections in all formats (collection
development).

Youth Services enriches the lives of children from birth through 12" grade and their families by:
providing professional expertise in answering reference and readers’ advisory questions;
selecting and managing the collections for the Children’s and Young Adult areas; providing
assistance and instruction to children and their parents in using Library services; and creating
community partnerships that promote the Library as a resource for meeting the educational,
recreational, and informational needs of Glendora’s youth.

Specific service objectives are:
e Provide customer service at the children’s information desk answering in-person and
telephone questions for information and assistance, and support patrons in the use of Library

materials and services.

e Review and select materials for the Children’s and Young Adult collections that support the
information needs of the community.

e Encourage early literacy and reading for children and teens of the community through story
times, discussion clubs, and reading clubs..

e Conduct outreach to local schools and preschools, encouraging Library use and participation
in Library programs.

e Provide story time support for Community Services’ preschool and Easter event.
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PERFORMANCE MEASUREMENTS

Actual Estimated Projected
Youth Services (7078) FY 2009 FY 2010 FY 2011
Number of mediated youth reference & readers advisory 18.220 17,400 16,000
questions answered
Average number of checkouts per child in Glendora 17 17 17
Number of Youth titles added 1,860 1,100 900
Number of storytimes provided in the library for early childhood 283 290 190
literacy development
Total attendance at storytimes 9,738 8,500 5,400
Total number of staff community contacts 105 88 80
Number of storytime visits to local preschools and in-home 87 125 96
daycare providers
Number of children reacheq via storytime visits to preschool 1,086 1,400 1,000
and in-home daycare providers
Number of staff visits to K-8th grade classes 128 118 90
Number of children reached through class visits 6,010 5,000 4,000
Total number of library youth programs 71 72 62
Total attendance at library youth programs 7,444 4,500 4,000
Number of youth Summer Reading Club registrations 1,827 1,827 1,800

2010-2011- GOALS AND OBJECTIVES

Identify and label youth chapter books in various collection areas to enable patrons to more
easily browse the collection. The process will use both staff and volunteers to accomplish
the tasks involved. By spring 2011.

Compare the historical fiction, animal and sports genres in the youth fiction collection to
established Library collection development aids, such as Children’s Catalog and Best Books
for Children, to identify areas and titles in need of replacement, updating or enhancement. By
spring 2011.

Create a relationship with the incoming GUSD administration to foster library/school
cooperation in the current economic climate. This will be accomplished by attending GUSD
Council PTA meetings, requesting in-person meetings with new and existing District
Administrators and teachers, and providing quarterly information regarding library services
to school personnel.

2009-2010 - MAJOR ACCOMPLISHMENTS

Began a comparison the Youth Fiction collections to established Library collection
development aids such as Children’s Catalog and Best Books for Children, to identify areas
and titles in need of replacement, updating, or enhancement. This is a multi-year
project.Initial step accomplished: identified popular and enduring youth book series as
candidates for replacement with community donation monies.

Investigated new and innovative approaches for youth programming with an emphasis on
low-cost programs. The popular gingerbread house creation program was conducted as a
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week-long program in the children’s room to allow for greater participation. For cost
effectiveness, houses were made with paper rather than graham crackers, icing and candy.
Over 200 children participated in the program

Identified and purchased a movie umbrella license to allow for greater flexibility in providing
cost-effective programs based on books.Utilized the license to provide two showings of The
Polar Express, enjoyed with milk and cookies supplied by volunteers. This program replaced
the costly holiday “Santa Visits” Library event and saved several hundreds of dollars.

Strengthened the partnership between Youth Services and the downtown Blue Chair
Bookstore. Five popular youth author visits were achieved through this partnership.

Monitored and evaluated the third year Early Learning with Families (ELF) program during
its first year without grant funding. The ELF program provided nine monthly outreach story
times to nine in-home daycare providers. Azusa Pacific University (APU) student volunteers
were trained to provide the storytimes to the children, gaining experience working with
young children. Community adult volunteers partnered with the APU students for oversight
and quality control.

PRIMARY PROGRAM EXPENDITURES EXPLANATIONS

1. Book account (A/C 51300) reduction of $15,397 (36%);

2. Division Supplies (A/C 51200) reduction of $1,500 (60%) for story times, crafts,
displays, educational manipulatives for children, and outreach (in-house tours and school
visits).

Division by Fund

06-07

07-08

08-09

09-10

Budget FYE 2010-2011

09-10

Fund Title Actual Actual Actual Budget Projected

7078 001 GENERAL FUND 0 0 0 269,109 255,319

YOUTH SERVICES Total by Fund 0 0 0 269,109 255,319
Division by Expense Type (All Funds)

06-07 07-08 08-09 09-10 09-10

Actual Actual Actual Budget Projected

7078 Operations & Maint. 0 0 0 45,395 45,395

Salaries & Benefits 0 0 0 223,714 209,924

YOUTH SERVICES Total 0 0 0 269,109 255,319
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10-11
Adopted

254,710
254,710

10-11
Adopted

28,498
226,212

254,710



City of Glendora Budget FYE 2010-2011

Division Expense by Line-Item

7078 41110 REGULAR TIME 0 0 0 123,898 126,005 126,219
41210 PART TIME 0 0 0 53,171 38,995 53,171
42110 RETIREMENT 0 0 0 20,004 18,970 20,212
42290 FLEX BENEFIT 0 0 0 22,017 21,778 22,017
42310 EMPLOYER PAID BENEFITS 0 0 0 4,289 3,861 4,083
42520 WORKERS COMP 0 0 0 335 314 511
51200 DIVISION SUPPLIES 0 0 0 2,500 2,500 1,000
51300 BOOKS/RECORDS/TAPES 0 0 0 42,895 42,895 27,498
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CITY OF GLENDORA
PROGRAM SUMMARY
DEPARTMENT: Library
ACTIVITY: Adult Services
ACTIVITY NO.: 7079

Program Description

In concert, Youth Services and Adult Services provide the community with a full range of
effective information and reader services that support work, lifelong learning, personal growth,
enjoyment, and civic involvement. Staff is cross-trained to support both Youth and Adult
Services to maximize flexibility in responding to daily public service demands. Youth and Adult
Services staff selects and reviews all items purchased for the Library’s collections in all formats
(collection development).

Adult Services supports the community’s interests in continuing education, recreational pursuits,
intellectual exchange and informed citizenship through a variety of materials, services, and
programs. Hallmarks of this program are: professional assistance in locating materials and
information; adult collections that support self-directed personal growth and development,
popular culture and current trends; guidance in the use of innovative technologies; and, in
partnership with Development staff, topical and informative adult programming.

Specific service objectives are:

e Respond to information/reference questions, submitted in person as well as via telephone,
email, surface mail, fax, and viable emerging technologies.

e Review and select materials for the Library’s adult collections including books, e-books,
audio titles in a variety of formats, software programs, educational and classic movies on
DVD, magazines, and microforms.

e With Development staff, offer adult programming in the form of lectures, adult summer
reading club activities, presentations by local organizations, talks, and demonstrations on

popular or current topics, and book discussions.

e Monitor trends in formats and access, such as e-book readers and “Deweyless” (bookstore-
like) organization of books.

e Develop, monitor, evaluate, and update electronic and web-based services and the Library’s
own web pages.

266



PERFORMANCE MEASUREMENTS

Actual Estimated Projected
Adult Services (7079) FY 2009 FY 2010 FY 2011
Nurpber of mefiiated adult reference & readers 28,358 28,000 27,500
advisory questions answered
Average number of checkouts per person aged 15+ in 6 6 6
Glendora
Average number of checkouts per adult item (turnover ) 2 2
rate)
Number of adult titles selected 5,030 3,530 2,600
Availability of New Adult Fiction to population aged 70% 359, 24%
15+
Total number of staff community contacts 67 76 62
Number of people reached through community 1.951 1.500 1.500
contacts ’ ’ ’
Number of adult programs 62 76 45
Total attendance at library adult programs 1,762 1,680 1,200
Number of users of computer workstations in library 36,474 32,610 27,460

2010-2011- GOALS AND OBJECTIVES

Create more user-friendly access and more a more browse-able collection by implementing a
pilot natural-language signage project, identifying cookbook sections on the shelves by
genre. By June 2011.

Create more efficient and effective customer feedback opportunities by implementing online
request for materials purchase form. By June 2011.

2009-2010 - MAJOR ACCOMPLISHMENTS

Optimized configuration of “Library 2.0” features, leveraging existing investments made to
improve patron options for searching the collection and staff tools for the evaluation of
materials. With Support Services, reintegrated tools into newly upgraded catalog; created
prototype online book review/report form to be redeveloped FY11 into online request-for-
purchase feature.

Maximized investment in electronic services by investigating new ways of compiling and
assessing usage statistics for subscription databases, newly redesigned web pages, and other
online resources; reviewed structure and modified holdings as data and feedback were
received. Market values were established; subscriptions monies redeployed; new statistical
service was identified; new cost-per-user assessment conducted.

Served an additional sector of the community by introducing iPod-compatible downloadable
books to the public; assessed vendor options and adjusted agreements as needed. Two

downloadable audio services are now available to the public through at least December 2010.

e With Support Services, outlined re-entry plan to return to the exploration of more user-
friendly access and a more browse-able collection through improved signage and other
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visual and spatial enhancements. Possible signage model and pilot shelving section
identified; prototype signs purchased and subject language prepared. Pilot section
implementation slated for FY 11.

To minimize economic impact on program offerings, with Development and other
Library sections, identified new City/community partnership opportunities. In March
2010, a series of four health-related programs was presented by Citrus Valley Health
Partners. May 2, 2010, a Dead Sea Scrolls lecture was presented by Azusa Pacific
University. This program tied into APU’s new major exhibit that premiered May 21:
“Treasures from the Bible: the Dead Sea Scrolls and Beyond”.

Library History Project: with funding from the Friends Foundation, continued organizing
and preserving items of historical value of the Glendora Public Library in formats that
make them easily available to the public, Library staff, and City staff. Volunteer was
trained and began scanning of prior years’ Library Board packets. Digital picture file
structure established and installed and photo relocation was begun.

PRIMARY PROGRAM EXPENDITURE EXPLANATIONS

Book account (A/C 51300) reduction of $57,353 (36%);

Division Supplies account (A/C 51200) reduction of $250 (50%) for adult programming
and support of front-line reference services;

Binding account (A/C 55325), reduced by $500 (50%), account funds: permanent
protective coverings and slipcovers for magazines, audio recording replacements, and
supplies for selective in-house repair of worn or damaged materials.

Division by Fund

Budget FYE 2010-2011

06-07 07-08 08-09 09-10 09-10

Fund Title Actual Actual Actual Budget Projected

7079 001 GENERAL FUND 758,069 877,603 839,417 487,930 484,715

207 GRANTS 776 4,936 8,717 0 0

ADULT SERVICES Total by Fund 758,845 882,539 848,134 487,930 484,715
Division by Expense Type (All Funds)

06-07 07-08 08-09 09-10 09-10

Actual Actual Actual Budget Projected

7079 Operations & Maint. 322,025 358,282 305,651 159,515 158,940

Salaries & Benefits 436,820 524,257 542,484 328,415 325,775

ADULT SERVICES Total 758,845 882,539 848,134 487,930 484,715
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10-11
Adopted

433,076
0

433,076

10-11
Adopted

101,412
331,664
433,076



Division Expense by Line-Item

City of Glendora

Div. Acct

7079 41110 REGULAR TIME
41210 PART TIME
42110 RETIREMENT
42290 FLEX BENEFIT
42310 EMPLOYER PAID BENEFITS
42520 WORKERS COMP
51200 DIVISION SUPPLIES
51200.57 LSTA-ELF DIV. SUPPLIES
51300 BOOKS/RECORDS/TAPES
51300.57 LSTAELF BOOKS/RECORDS/TA
55325 BINDING

ADULT SERVICES Total

06-07
Actual

254,183
92,124
37,817
42315

8,392
1,989
4,011

0
316,028
0

1,986
758,845
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07-08
Actual

324,538
84,952
45,534
58,528
9,930
774
3,607
3,271
349,250
1,497
658

882,539

08-09
Actual

352,764
63,570
50,723
64,136
10,504

787
3,003
5,170

293,147

3,547

783

848,134

09-10
Budget

236,766
10,659
31,227
42,177

7,117
469
500

0
158,015
0

1,000

487,930

Budget FYE 2010-2011

09-10
Projected

237,122
8,522
31,238
41,832
6,595
465
500

0
158,015
0

425

484,715

10-11
Adopted

239,271
10,659
31,819
42,417

6,786
712
250

0
100,662
0

500

433,076
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Director of
Community Services

Community Services

Management Anaylst

Senior Office Assistant

P/T Office Aide

|

l

Human Services

Superintendent

|

Contracts / Program|

Parks
Manager
P/T Office Aide
Park 1)
Tree & Litter || Maintenance ||
Maint Leadworkers (1)
Leadworker Lands_cape
Sr. Maint. Mam_t.
| Supervisor

Maint. Worker
1)

Park
Maint. Aide |
(3 P/T)

Workers (1)

Maintenance
Workers (3)

Sports Turf
Specialist (1)

Office Aide Il
(1 P/T Program
Coordinator)

Maintenance
Aide Il (2 P/T)

Maint. Aides
A P/T)

Recreation
Specialist
(.5 PIT — Pace

inst.)

Trip/Tours
Coordinator (1 P/T)

~|[¢.5 PIT AfterStroke

Recreation Leader

Aides)

(.5 PIT Rental
Coordinator)

L_|| Recreation Aide

(1.5 P/T rental)
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Analyst
Senior Office | ||Recreation Aide _ l
Assistant (2 PIT set-up) Disabled/
Senior
] Demand/
Ll|Admin I / Volunteer Recreation Response
Coordinator (P/T) || [ _| Leader System

Recreation

Superintendent

P/T Recreation|
Specialist
(1.36)

P/T Recreation|l |
Leader (1)

P/T Asst.
Recreation
Leader (.5)

P/T Recreation
Aide (3)

Teen Center
P/IT Recreation
Recreation | Supervisor
Supervisor
(.98)
Maint P/T Asst.
Wo?’lli]er — Recreation
: Leader (.5
(1 Full-time) (5

||| P/IT Recreation

Aide (2)

L|[P/T Office Aide/

Receptionist (2)




Authorized Positions
Full-Time and Part-Time

Community Services Department
Full-Time Positions

Community Services Director 1.00 1.00 1.00 1.00
Parks Superintendent 1.00 1.00 1.00 0.00
Parks/Community Services Manager 0.00 0.00 0.00 1.00
Recreation Superintendent 1.00 1.00 1.00 1.00
Human Services Superintendent 1.00 1.00 1.00 1.00
Contracts/Programs Analyst 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 0.00
Management Analyst 0.00 0.00 0.00 1.00
Parks Supervisor 1.00 1.00 1.00 0.00
Recreation Supervisor 1.00 1.00 1.00 1.00
Landscape Maintenance Supervisor 1.00 1.00 1.00 1.00
Senior Office Assistant 3.00 3.00 3.00 2.00
Maintenance Leadworker 3.00 3.00 2.00 2.00
Senior Maintenance Worker 3.00 3.00 1.00 1.00
Maintenance Worker 5.00 5.00 5.00 5.00
Greenskeeper 2.00 2.00 0.00 0.00
Sports Turf Specialist 1.00 1.00 1.00 1.00
Part-Time Positions

Recreation Supervisor 0.63 0.63 0.63 0.60
Administrative Aide | 0.67 0.70 0.63 0.65
Office Aide | 0.00 1.33 3.28 2.12
Office Aide I 2.46 3.29 1.90 0.72
Office Aide III 3.57 3.66 3.99 1.61
Office Aide IV 0.75 0.00 0.00 0.77
Assistant Recreation Leader 2.15 2.15 1.56 0.59
Maintenance Aide I 3.75 3.75 3.24 2.72
Maintenance Aide II 0.00 0.72 0.00 2.74
Recreation Leader 1.94 1.70 1.59 1.91
Recreation Specialist | 3.32 3.10 2.52 1.66
Recreation Aide 14.25 13.04 12.36 5.90
Trip & Tour Coordinator 0.58 0.58 0.58 0.60
Total Full-Time 26.00 26.00 21.00 19.00
Total Part-Time 34.07 34.65 32.28 22.59
Total Department FTE 60.07 60.65 53.28 41.59
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